IGIS Launched
Papua New Guinea’s Integrated Government Information System or IGIS*Net was finally launched by the Prime
Minister Hon. Peter O’Neill signifying the governments development aspiration to transform its ICT needs and to
link departments and agencies to improve governance, efficiency and service delivery in the public service.
IGIS*Net is the PNG government’s information and communication technology network to computerize and integrate all government
departments and agencies for efficiency and service delivery.
The vision is to build a single platform that will minimize duplication, enhance accuracy, improve efficiency, and enable good governance
and accountability for government. IGIS will also help the whole of government machinery improve efficiency, in streamlining organization
structure to reduce government operational costs.
In 2006 the National Executive Council made a decision to approve the project and a Memorandum of Understanding (M.O.U) was signed
in Beijing between the governments of China and Papua New Guinea.
The main supply contract was signed later on 31st August 2010 and the project implementation started a year later in 2011.
The government of PNG contracted Huawei Technologies of China, a leading mobile phone and telecommunications company to build
and install the IGIS network infrastructure.
It was funded by a concessional loan of up to $US53 million from the EXIM Bank of China, which is equivalent to K145 million.
The IGIS*Net program has three phases. Under phase one the contractor Huawei Technologies has developed and installed Local Area
Network (LAN) for 52 departments including five other provinces. It has also created 5 Area Datacentres including the Network Operating
Centre (NOC), Lab room, meeting room, Government Call Centre and National Training Centre. Those 52 government offices are
interconnected with Area Datacentre and Government Datacentre through optical fibre cable.
The second phase is to link the rest of the provinces and phase three to link the districts.
IGIS is a highly secured internal government ICT network. The project developers have adopted several level of security system from
physical to application level in order to make sure the network is highly secured.
The contractor Huawei Technologies says it has deployed Microsoft email and antivirus software among those departments where they
can send/receive email and their PCs are protected from virus through antivirus software.
Forty-five out of the fifty-two government departments and agencies are now connected with telepresence and video conferencing
facilities including VOIP-voice over internet protocol phone handsets.
These include forty-three departments and agencies in the National Capital District and two provincial centres, Goroka in the Eastern
Highlands and Kimbe in West New Britain provinces who are using these services. Seven other departments which are yet to be
connected due to relocation issues are the National Maritime Safety Authority, Office of Bougainville Affairs, Departments of Lands and
Physical Planning and Community Development.
The provincial centres of Kokopo in East New Britain, Wewak in East Sepik and Vanimo in Sandaun provinces are yet to be connected
also due to relocation issues. All the fifty-two departments can make video conference whenever they want. They can share presentation
slide through video conference, can make phone calls through VOIP phone cost free, which will greatly reduce travel time and save cost.
Wewak and Vanimo are awaiting Telikom PNG to complete fibre-optic cable roll-out between their provincial government offices and the
local Telikom exchange. The government is also planning to roll out the IGIS network to all other provincial centres under phase two of the
project.
It has taken nearly three years to complete the IGIS*Net project, which was finally launched by Prime Minister Peter O’Neill on July 11th
2014. In the first year the contractor, Huawei Technologies PNG collected relevant information on the Information and Communication
Technology-ICT needs of each agencies and departments and it has taken another 18 months to install the network programs.
However, there is more work yet to done to ensure the IGIS network continues. The government has to initiate strategic changes into its
ICT policy development; which is a long-term mission that needs whole of the government systems to facilitate and drive. The timely
completion and commissioning of phase one of the IGIS*Net is the starting point of PNG’s National ICT development.

To ensure that the IGIS is sustained, the government has to maintain the current network, expand it to other centres and train local ICT
technicians and engineers to run and maintain IGIS*Net. The deficiency of ICT professionals in the country seems to be the biggest
concern for the deployment of modern ICT technologies.
The IGIS project contractor Huawei Technologies PNG has been assisting the Department of Communication and Information to form,
train and operate a local maintenance team to run the IGIS network. Huawei has also come up with specific training programs to provide
skills transfer knowledge to the IT divisions in each department, so that they can apply the IGIS network service and perform basic on-site
maintenance operations.
Apart from project technical training, a social-beneficial scholarship program was launched together by Department of Communication and
Information and Department of High Education, sponsored by Huawei Technologies. Top students who are studying the Communication
Technology at the Lae University of Technology will be selected to attend the training provided by Huawei in the National Training Centre
as well as Huawei Headquarters in China.
Huawei PNG was established since 2007 and it has been steadily and strategically developing its business locally with all operators and
government entities. IGIS project is the first project that Huawei has cooperated with PNG government to deploy modern ICT technologies
to PNG and also help the government to implement the National Identity Card project.
It has also expressed its willingness to keep cooperating with PNG government to develop the IGIS roadmap, expanding the IGIS network
to other provinces and districts and enrich the network services so that the people of Papua New Guinea can really benefit from the IGIS
project.
IGIS will bring changes to the government workplace, such as paperless environment and a unified communication platform. Government
officers will find it convenient to communicate and share development ideas with others through the network. The cooperation and
interaction among government entities is highly required to boost the efficiency of governmental function and to create a cost-effective
information management environment.
Therefore the concept of Strategic National ICT Development Plan starts to unfold because of IGIS, simply to say a unified ICT
development among government offices instead of individual ones.

